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International Exchange Session: Transformation of Employment Relations in Asia: Various
Actors, Evolving Policies, Common Challenges (1)

[Session Chair] SHUTO, Wakana, Associate Professor, Faculty of Economics, Rikkyo University
[Session Coordinator] WOO, Jongwon, Professor, Graduate School of Humanities and Social

Sciences, Saitama University
[ Discussant] SEKIGUHI, Teiichi, Professor, Faculty of Commerce, Chuo University

1. Change and Challenge of Vietnam Compensation System: Some Cases of Manufacturing
Industry and Service Industry

WOO, Jongwon and LY, Thi Minh Chau, Head, Department of Quality Assurance and
Curriculum Development, University of Economics HCMC (UEH)

2. Diversity of Compensation Management in Malaysia: Converging in Market Orientation?
WOO, Jongwon and FAZLI, Idris, Associate Professor and Deputy Dean, Graduate
School of Business, Universiti Kebangsaan Malaysia,

3. Compensation Policies of Japanese Employers’ Organizations from 1990s to 2000s: What

Changed or Not?
TANAKA, Tsuneyuki, Labor and Social Security Attorney
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International Exchange Session: Transformation of Employment Relations in Asia: Various
Actors, Evolving Policies, Common Challenges (2)

[Discussant] NOH, Sung-Chul (Saitama University)

4 . Labor stakeholders and their impacts on a firm’s HR practices in China
CHUNG, Sun-Wook Associate Professor, Sogang University

5. The Dual Labor Market and Skill Formation in the Korean Mold and Die Industry
BAE, Kiu Sik Senior Research Fellow, Korean Labor Institute
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International Exchange Session: Transformation of Employment Relations in Asia: Various Actors,
Evolving Policies, Common Challenges

[Session Chair] SHUTO, Wakana, Associate Professor, Faculty of Economics, Rikkyo University
[Session Coordinator] WOO, Jongwon, Professor, Graduate School of Humanities and Social Sciences,
Saitama University

[ Session Outline]

In the era of globalization, almost all of the countries in Asia experience the transformation of employment
relations, whether they are already developed or not. Some countries have changed their employment practices to
more market-oriented and individuated direction. Other countries have reformed their industrial relations to more
decentralized and autonomous way. As the result, they witness a variety of employment relations in Asia. Actors
participating in employment relations become diverse, and various employment policies are evolving. However,
they face common challenges, e.g. establishing a sustainable employment system which copes with both
efficiency and fairness. This session examines the transformation of employment relation in Asia, based on case
studies on China, Korea, Malaysia, Vietnam and Japan. The session does not intend to accomplish direct
comparison between the countries with a set of controlled quantitative data. Rather, the session consists of the
presentation of case studies, each of which investigates the transformation process and the current situation of
each society from various perspectives like grassroots labor organization, skill formation, and compensation
system. The session does not propose straightly any practical agenda; however it presents some issues required for
further research, through reviewing cases and comparing them. (All Papers Are Presented in English)

< International Exchange Session (1) >
[Discussant] SEKIGUHI, Teiichi, Professor, Faculty of Commerce, Chuo University

[Paper 1 Title] =~ Change and Challenge of Vietnam Compensation System: Some Cases of
Manufacturing Industry and Service Industry
[Paper 1 Presenter] WOO, Jongwon and LY, Thi Minh Chau
Head, Department of Quality Assurance and Curriculum Development, University of
Economics HCMC (UEH)
[Paper 1 Abstract]

The regional and global economic integration creates ever broader flows of goods, capital, technologies, and
especially human resources. To be thriving, one of the ways is to boost productivity using innovation competence
of a country (Porter, 1990). In the era of “knowledge economy”, this strategy should start from the fact that the
human resources or talents are the keys. However, talents are hard to find and retain, but easy to leave, speaking
of both at enterprise and nation level. Maslow, Herzberg, and recently Lawrence & Nohria and many more have
enlightened us with their persuasive theories on human motivation. So, constructing and implementing a
compensation system that is able to attract and keep talents while maintaining comparative advantage of the
country is now at the highest call. Our paper is to examine the structure and the function of Vietnam compensation
system within some industries like textile, automobile-parts, health, tourism and IT. We focus on several aspects:
(i) how they transform the compensation system from the old scheme given guideline by government to the new
scheme influenced by market, (ii)) how they try to find/retain talented people and motivate them with the
compensation system, (iii) what are the similarities/differences of the compensation system between industries
and what are the factors which generate the similarities/differences. The paper implies involving key stakeholders
in the process of their addressing the challenges regarding Vietnam compensation system as of now and in the
years to come.

[Paper 2 Title] Diversity of Compensation Management in Malaysia: Converging in Market Orientation?
[Paper 2 Presenter] WOO, Jongwon and FAZLI, Idris,
Associate Professor and Deputy Dean, Graduate School of Business, University
Kebangsaan Malaysia
[Paper 2 Abstract]

Diversity is one of the prominent characteristics of Malaysian human resource management. The compensation
management in Malaysia is also full of diversity. The salary scheme in the public sector is keeping on “seniority”
on one hand, the pay scheme in private service industry is implementing job evaluation and performance appraisal
on the other hand. Regarding the direction of development, some insist the diversity will continue, however others
presume many different types of management will converge in market orientation. This paper examines the
employee ranking system and the promotion pattern in various industries, and explores the possibilities of



divergence/convergence, upon taking the factors which bring diversities into consideration. In examining the
ranking systems, the paper focuses on the following: (1) whether the system is human-centered or work-centered,
(2) conditions for promotion in each system, and (3) the selection methods for promotion. In examining the
promotion patterns, the paper focuses on the following: (i) the promotion patterns of male/female and high school
graduate/college graduate employees, (ii) the promotion-from-within rate of foreman/management, and (iii) the
proportion of minorities in each rank. Through the exploring, the paper searches for clues to improve the
compensation system fairer and more competitive.

[Paper 3 Title] =~ Compensation Policies of Japanese Employers’ Organizations from 1990s to 2000s:
What Changed or Not?

[Paper 3 Presenter] TANAKA, Tsuneyuki, Labor and Social Security Attorney

[Paper 3 Abstract]

This paper examines the compensation policies proposed by Japan Federation of Employers’ Associations
(NIKKEIREN), especially focusing on the “regular wage hike system (Teikisyokyuu)”. NIKKEIREN has
proposed to its members of Japanese employers many kinds of compensation system such as pay for performance
or multi-path pay scheme based on “employment portfolio”. As shown in the change of NIKKEIREN’s policies,
the appearance of Japanese compensation system looked drastically changed, comparing with that of 1980s, which
was usually known as the “seniority wage system”. However, there is one thing that Japanese Employers’
organization did not give up: the Regular Wage Hike System. The essential reason was that it was regarded as the
indispensable element to keep the order of a Japanese company’s organization. The paper investigates the detail of
the compensation policies of NIKKEIREN and makes it clear how the Japanese Employers’ organization try to
update the Regular Wage Hike System, especially taking up the era of 1990s and 2000s when many Japanese
employment systems changed.

< International Exchange Session (2), continued >
[Discussant] NOH, Sung-Chul, Assistant Professor, Graduate School of Humanities and Social Sciences,
Saitama University
[Paper 4 Title] Labor stakeholders and their impacts on a firm’s HR practices in China
[Paper 4 Presenter] Sunwook Chung (Sogang University, South Korea)
[Paper 4 Abstract]

In recent years, we have seen a growing role of non-state actors in China’s labor relations. Studies highlight the
roles and importance of these actors (labor stakeholders, hereafter) such as the media, lawyers, labor or migrant
NGOs, all of which have contributed to enhancing legal awareness of workers. However, few studies have
considered the impacts of labor stakeholders on a firm’s human resource management practices. Against this
backdrop, this study seeks to investigate the impacts of various labor stakeholders on a firm’s human resource
management practices. The findings, which are based on the author’s extensive fieldwork in China, show that
employers express serious concerns about these actors’ growing role in workplace labor relations, and have
changed their HR practices so that they could address possible legal risks resulting from these actors. The recent
changes include more emphasis on documentation, paternalistic practices, downsizing, reliance on various
employment forms and relationship building with unions. By showing recent changes in a firm’s HR practices,
this paper offers a nuanced understanding of employment relations in China.

[Paper 5 Title] The Dual Labor Market and Skill Formation in the Korean Mold and Die Industry
[Paper 5 Presenter] BAE, Kiu Sik, Senior Research Fellow, Korean Labor Institute
[Paper 5 Abstract]

There are few studies on the relationship dualized or segmented labour markets and skill formation. The mold
and die industry is characterized by highly skilled labour and relatively long period of skill formation. The Korean
mold and die industry has developed in their skill levels and production capacity bolstered by their prosperous
electronic industry and automobile industry. Based on the results of some surveys and interviews with skilled
technicians, engineers and CEOs of mold and die firms in Korea, the study is aimed at looking at the relationship
between dual labour markets and skill formation in the Korean mold and die industry. Despite significant effort to
train technicians in mold and die skills in specialized technical high schools and polytechs funded by the
government, the dual labour market in the Korean mold and die industry and its downstream industries is shown
to hinder skill formation in most small and medium firms of the mold and die industry by discouraging SMEs
through poaching their fostered skilled technicians by large firms.

< Summarizing Discussion >
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